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SECTION A — DISCLOSURE ON MALAYSIAN CODE ON CORPORATE GOVERNANCE

Disclosures in this section are pursuant to Paragraph 15.25 of Bursa Malaysia Listing

Requirements.

Intended Outcome

Every company is headed by a board, which assumes responsibility for the company’s
leadership and is collectively responsible for meeting the objectives and goals of the company.

Practice 1.1

The board should set the company’s strategic aims, ensure that the necessary resources are
in place for the company to meet its objectives and review management performance. The
board should set the company’s values and standards, and ensure that its obligations to its
shareholders and other stakeholders are understood and met.

Application

Applied

Explanation on
application of the
practice

The Board of Takaful Malaysia Keluarga is responsible to promote and
protect the interest of the Company which includes shareholders and
other stakeholders of the Group. The Board shoulders the ultimate
responsibility of determining the direction of the Group thereby
ensuring long-term success and delivery of sustainable value to the
shareholders. The Board provides thought leadership and advice in fine-
tuning corporate strategies, championing corporate governance/ethical
practices and ensures effective execution of these strategies.

The Board is mindful of the need to protect the interests of
shareholders and other stakeholders. In discharging their duties
effectively, the Board is guided by Terms of Reference/Board Charter
(“Board Charter”) which sets out the roles and responsibilities of the
Board as well as issues and decisions reserved for the Board. The Board
Charter is reviewed regularly to keep it up to date with changes in
regulations/best practices and ensure its effectiveness/relevance to
the Board’s objectives. The last review was carried out on 25 February
2025. The Board Charter is accessible on our website at www.takaful-
malaysia.com.my.

The Board has the overall responsibility of ensuring that Takaful
Malaysia Keluarga operates as intended in the affirmed objectives of
the Company. Consequently, it has the power to decide on all matters
pertaining to the Company’s business as empowered and guided by
the Company’s Constitution, Companies Act 2016, Islamic Financial
Services Act 2013 (“IFSA 2013”) and all relevant guidelines of Bank
Negara Malaysia (“BNM”), Securities Commission Malaysia and the
Main Market Listing Requirements (“Listing Requirements”) of Bursa
Malaysia Securities Berhad (“Bursa Securities”), and if required, to
delegate these powers accordingly. Some of the specific powers of the
Board include the following:
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e To establish and approve policies on future direction of the
Company within the general objective of attaining progress in its
overall corporate vision and missions which cover all aspects of
operations, including strategic planning, credit administration and
control, asset and liability management encompassing the
management of liquidity risk, return on investment risk and market
risk, accounting system and control, service quality, automation
plan, prevention of money laundering, risk management, profit
planning and budgeting, adequacy of capital and human resource
development;

¢ To approve new product and business developments,investments,
divestments and acquisitions, including the setting up of new
subsidiaries/associated companies and participation in new
business activities locally or overseas;

e To review and approve annual business plan and budget, and
monitoring quantitative and qualitative performance of Takaful
Malaysia Keluarga, both at the Company and Group levels, against
targets and objectives;

¢ To ensure that business operations of the Company are conducted
in accordance with Shariah principles;

¢ To review and approve succession planning, including appointing,
training, structuring compensation of and where appropriate,
replacement of Senior Management; and

e Reviewing adequacy and integrity of the Company’s internal control
systems and management information systems, including systems
for compliance with applicable laws, regulations, rules, directives
and guidelines.

To enable the Board to discharge their duties effectively whilst
enhancing business and operational efficacy, the Board delegates
certain responsibilities to five (5) Board Committees, namely Audit
Committee (“AC”), Nomination and Remuneration Committee (“NRC”),
Board Risk Committee (“BRC”), Investment Committee (“IC”) and Long
Term Incentive Plan (“LTIP”) Committee.

All Board Committees have clear written Terms of Reference and the
Board receives reports of their proceedings and deliberations
periodically during the financial year under review. The Chairpersons of
the respective Board Committees will report to the Board the outcome
of their meetings and such reports are incorporated in minutes of the
Board meeting.

To operate effectively in a dynamic and challenging environment, the
Board’s responsibilities are delegated to and executed by Management
of the Company headed by Group Chief Executive Officer (“GCEQ”).
GCEO is responsible for broad aspects of day-to-day operations of the




Company including financial stewardship and compliance to laws,
regulations, policies and procedures. In this regard, Management is
accountable to the Board for the overall functions and activities of the
Company. This includes among others, implementation of policies and
strategies as approved by the Board which are always in line with
Shariah principles and guided by regulatory requirements as well as
industry best practices.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe




Intended Outcome
Every company is headed by a board, which assumes responsibility for the company’s leadership
and is collectively responsible for meeting the objectives and goals of the company.

Practice 1.2
A Chairman of the board who is responsible for instilling good corporate governance practices,
leadership and effectiveness of the board is appointed.

Application : | Applied

Explanation on : | The roles and responsibilities of the Chairman of the Board have been
application of the clearly specified in Paragraph 3.2 of the Board Charter, which is
practice available in the Company’s website at www.takaful-malaysia.com.my.

The Chairman primarily presides over meetings of Directors and is
responsible for instilling good corporate governance practices,
leadership and the effectiveness of the Board.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
Every company is headed by a board, which assumes responsibility for the company’s leadership
and is collectively responsible for meeting the objectives and goals of the company.

Practice 1.3
The positions of Chairman and CEO are held by different individuals.

Application : | Applied

Explanation on : | The positions of Chairman and GCEO are held by different individuals
application of the since the inception of the Company. This is also provided in Paragraph
practice 3.1 of the Board Charter.

There is a clear division of responsibilities between the Chairman and
GCEO to ensure that there is a balance of power and authority. The
roles and responsibilities of the Chairman and GCEO are distinct and
separate. The Chairman primarily presides over meetings of Directors
and is responsible for instilling good corporate governance practices,
leadership and the effectiveness of the Board. GCEO is responsible for
execution of the Group’s strategies in line with the Board’s direction,
oversees the operations of the Company and drives the Group’s
businesses and performance towards achieving the Group’s vision and
goals.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe




Intended Outcome
Every company is headed by a board, which assumes responsibility for the company’s leadership
and is collectively responsible for meeting the objectives and goals of the company.

Practice 1.4
The Chairman of the board should not be a member of the Audit Committee, Nomination
Committee or Remuneration Committee

Note: If the board Chairman is not a member of any of these specified committees, but the board
allows the Chairman to participate in any or all of these committees’ meetings, by way of invitation,
then the status of this practice should be a ‘Departure’.

Application : | Applied

Explanation on : | The Chairman of the Board, Dato’ Mohammed Hussein, an Independent
application of the Non-Executive Director is not a Chairman or member of AC, NRC nor
practice other Board Committees namely BRC, Investment Committee and Long

Term Incentive Plan Committee.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe




Intended Outcome

Every company is headed by a board, which assumes responsibility for the company’s
leadership and is collectively responsible for meeting the objectives and goals of the company.

Practice 1.5

The board is supported by a suitably qualified and competent Company Secretary to provide
sound governance advice, ensure adherence to rules and procedures, and advocate adoption
of corporate governance best practices.

Application

Applied

Explanation on
application of the
practice

The Company Secretary of the Company is qualified to act pursuant to
Section 235(2) of the Companies Act 2016.

The Company Secretary ensures that all regulatory requirements are
met. The Company Secretary provides sound governance advice,
ensures adherence to rules and procedures, and advocates adoption
of corporate governance best practices.

All Directors have unrestricted access to timely and accurate
information and access to the advice and services of the Company
Secretary, enabling them to discharge their duties effectively.

The Company Secretary is responsible for ensuring that Board meetings’
procedures are followed and that all applicable rules and regulations
are complied with. She ensures the deliberations at Board and Board
Committees’ meetings are properly documented and facilitates proper
communications and ensures effective flow of information between
the Board, Board Committees and Senior Management by ensuring
that relevant matters raised by meetings are subsequently
communicated to relevant members of Management for their further
actions. The Company Secretary further ensures that outstanding action
items are properly tracked and monitored until such items are
addressed and reported to the Board, where applicable.

She is also responsible for advising Directors of their obligations and
duties, disclosure of their interest in securities, disclosure of any
conflict of interest in a transaction involving the Company, prohibition
on dealing in securities and restrictions on disclosure of price-sensitive
information. Directors may seek independent professional advice in
furtherance of their duties at Takaful Malaysia Keluarga’s expense.

The Board is also regularly updated from time to time by the Company
Secretary and/or Management on updates to regulations and
guidelines, as well as any amendments thereto issued by BNM, Bursa
Securities, Securities Commission Malaysia, Companies Commission of
Malaysia and other relevant regulatory authorities.




Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe




Intended Outcome

Every company is headed by a board, which assumes responsibility for the company’s
leadership and is collectively responsible for meeting the objectives and goals of the company.

Practice 1.6

Directors receive meeting materials, which are complete and accurate within a reasonable
period prior to the meeting. Upon conclusion of the meeting, the minutes are circulated in a

timely manner.

Application

Applied

Explanation on
application of the
practice

The Board has full and timely access to information with Board papers
distributed in advance of meetings, normally five (5) days prior to the
meeting, to enable Directors to obtain further explanation, where
necessary, in order to be properly briefed before meeting. The Board
papers include minutes of the previous Board meeting, minutes of
meetings of all Board Committees, minutes of SAB meetings and reports
relevant to issues of the meetings covering areas such as strategy,
financial, actuarial, risk management, investment, information
technology, operational, human resource and regulatory compliance
matters. GCEO keeps the Board informed, on timely basis, of all material
matters affecting the Group’s performance and major developments
within the Group.

Senior Management are invited to attend Board meetings to present
and brief the Board on matters/reports relating to their areas of
responsibility as and when required.

A notification email on meeting dates including deadline for meeting
materials to be submitted is sent out to Management a few weeks prior
to the meeting date.

In order for Board meetings to be more effective, the Board meeting
agenda are sequenced in a manner that prioritise approval papers. Time
allocation is also determined for each agenda item in order for Board
meetings to be conducted efficiently.

Deliberations and decisions at Board and Board Committee meetings
are well documented in the minutes, including matters where Directors
abstained from voting or deliberation. The Company Secretary will
communicate to relevant members of Management the Board’s
decisions for appropriate actions to be taken. The Company Secretary
will also follow up with Management on status of actions taken with
reference to previous minutes of meetings for updating the Board.
Action items would stay as matters arising in minutes of meetings until
they are resolved.

Key decisions are always made in a Board meeting while Directors’
Circular Resolutions are usually confined to administrative matters and
are normally accompanied by Board papers in the prescribed format.
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All Directors’ Circular Resolutions are tabled for
confirmation/ratification at the subsequent Board meeting after
issuance thereof.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe

11




Intended Outcome
There is demarcation of responsibilities between the board, board committees and management.

There is clarity in the authority of the board, its committees and individual directors.

Practice 2.1
The board has a board charter which is periodically reviewed and published on the company’s
website. The board charter clearly identifies—
= therespective roles and responsibilities of the board, board committees, individual
directors and management; and
= issues and decisions reserved for the board.

Application : | Applied

Explanation on : | The Board is mindful of the need to protect the interests of
application of the shareholders and other stakeholders. In discharging their duties
practice effectively, the Board is guided by Terms of Reference/Board Charter

(“Board Charter”) which sets out the roles and responsibilities of the
Board as well as issues and decisions reserved for the Board. The Board
Charter is reviewed regularly to keep it up to date with changes in
regulations/best practices and ensure its effectiveness/relevance to
the Board’s objectives.

The last review was carried out on 25 February 2025. The Board Charter
is accessible on our website at www.takaful-malaysia.com.my.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe

12
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Intended Outcome
The board is committed to promoting good business conduct and maintaining a healthy
corporate culture that engenders integrity, transparency and fairness.

The board, management, employees and other stakeholders are clear on what is considered
acceptable behaviour and practice in the company.

Practice 3.1

The board establishes a Code of Conduct and Ethics for the company, and together with
management implements its policies and procedures, which include managing conflicts of
interest, preventing the abuse of power, corruption, insider trading and money laundering.

The Code of Conduct and Ethics is published on the company’s website.

Application : | Applied

Explanation on : | Directors’ Code of Ethics:-

application of the Directors observe the Company Directors’ Code of Ethics established by
practice the Companies Commission of Malaysia which provides guidance for

proper standards of conduct, sound and prudent business practices as
well as standard of ethical behaviour for Directors, based on principles
of integrity, responsibility, sincerity and corporate social responsibility.

The Directors' Code of Ethics consists five (5) major areas as follows: -

e Corporate Governance;

e Relationship with shareholders, employees, creditors, customers
and other stakeholders;

e Sustainability Practices;

e Corporate Liability; and

¢ Anti-Money Laundering and Counter Financing of Terrorism
(“AML/CFT”)

The Code of Ethics applicable to the Directors is published in the
Company’s website at www.takaful-malaysia.com.my

The Code of Conduct (“COC”) and Code of Ethics (“COE”) applicable to
the employees provide guidance on the standards behavior expected of
employees for the Company and its subsidiaries. The COC and COE are
available on the Company’s portal, with details of the COC and COE
stated in the Employee Handbook.

The key provisions of COCinclude:
1. Smoking policy
Staff access card
Personal records
Security & Safety
Use of email and ICT facilities
Sexual harassment
Personal account investments
Information technology security and control

PN U A WN
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9. Anti-Corruption policy
10. Personal electronic equipment
11. Use of Company’s notebook computing facilities

The key statements of COE include:

1. Conflict of interest and outside business affiliations
Improper use of Company’s resources
Representing Company
Safeguarding of non-public information
Guidelines for written communication
Computer system security and control
Internal controls
Reporting of fraudulent practices

PN R WN

In addition to the COC and COE, we have also established on the
guidelines for Anti-Money Laundering & Counter of Financing of
Terrorism (“AML/CFT”). The guidelines are to provide guidance and
minimum standards on AML/CFT measures in order for the Company
to effectively combat money laundering and financing of terrorism
activities.

Policy on Conflict of Interest (“COI Policy”):-

The Group’s COI Policy for Directors and Executive Committee (“EXCO”)
was adopted by the Board on 23 November 2023 in response to the
amendments of the Listing Requirement of Bursa Securities in relation
to Conflict of Interest and other areas.

To further strengthen the COI disclosure process, all Directors/EXCO are
required to make an annual declaration of COI or potential COI via
the Annual Declaration Form of Conflict of Interest by Director/EXCO.
On 30 December 2024, declaration form was circulated to all Directors
and EXCO for their execution of which all declaration forms were duly
executed and returned to Corporate Affairs Division. Report on
Declaration of COIl was tabled to AC and Board at their respective
meetings held on 24 February 2025 and 25 March 2025 of which the
same was duly noted.

The primary objective of COI Policy is to establish and maintain a robust
framework consisting of well-defined processes and procedures that
are diligently adhered to within the Group. This COI Policy aims to
effectively identify, address and manage a wide range of conflicts of
interest or potential conflict of interest, including those that are
actual, potential or perceived in nature.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

14




Measure

Timeframe
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Intended Outcome
The board is committed to promoting good business conduct and maintaining a healthy corporate
culture that engenders integrity, transparency and fairness.

The board, management, employees and other stakeholders are clear on what is considered
acceptable behaviour and practice in the company.

Practice 3.2
The board establishes, reviews and together with management implements policies and
procedures on whistleblowing.

Application : | Applied

Explanation on : | Takaful Malaysia Keluarga and its group of companies and/or associated
application of the companies including foreign branches and subsidiaries (collectively
practice “Takaful Malaysia”) are committed to the highest standard of

compliance with regard to disclosure, transparency, accountability and
integrity, as well as those set by relevant legislations.

The objectives of this Whistleblowing Policy (“WB Policy”) are as
follows:-

e To provide an avenue for whistleblowers to raise concerns and
define a way to handle any concerns of integrity and misconduct;

e To ensure the Board of Director is kept informed about acts of
Misconduct or improprieties;

e To reassure whistleblowers that they will be protected from
punishment or unfair treatment for reporting concerns in good
faith, as long as such reporting are in accordance with the
procedures in this WB Policy; and

e To help develop a culture of openness, accountability and integrity
within Takaful Malaysia.

WB Policy should be read together with the Company’s Fraud
Management Policy and Anti-Corruption Framework. This Policy and
Fraud Management Policy collectively govern the reporting and
investigation procedures of improper activities or misconducts.

The whistleblower can address concerns via any of the following
Whistleblower reporting channel:-

(a)  Email to Chairman of the Board or Chairman of AC if it is relating
to any Directors or SAB members;

(b)  Email to Chairman of AC and Chief Internal Auditor via a
designated email address of Takaful Malaysia namely WB-
STM@takaful-malaysia.com.my for misconduct of any Chief
Officers; and

(c) Via e-form: https://www.takaful-malaysia.com.my/en/
whistleblowing/ to Takaful Malaysia Keluarga’s Chairman of AC
and Chief Internal Auditor for misconduct of Senior Management
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or Employees up to General Manager’s level or in writing to Chief
Internal Auditor to the mailing address as follows:-

Chief Internal Auditor

10%" Floor, Main Block, Menara Takaful Malaysia,
No. 4, Jalan Sultan Sulaiman, 50000 Kuala Lumpur.
P.O. Box 11483, 50746 Kuala Lumpur.

Note: The report must be in a sealed envelope marked
“Confidential”.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome

The company addresses sustainability risks and opportunities in an integrated and strategic
manner to support its long-term strategy and success.

Practice 4.1

The board together with management takes responsibility for the governance of sustainability
in the company including setting the company’s sustainability strategies, priorities and targets.

The board takes into account sustainability considerations when exercising its duties including
among others the development and implementation of company strategies, business plans,
major plans of action and risk management.

Strategic management of material sustainability matters should be driven by senior

management.

Application

Applied

Explanation on
application of the
practice

Takaful Malaysia is committed to upholding Shariah principles while
strengthening our commitment to sustainability and embedding
Environmental, Social and Governance (“ESG”) considerations across
our business and operations.

The Board plays a pivotal role, assuming full responsibility for
overseeing and endorsing the overall ESG strategy initiatives and
execution. This includes strategic direction, governance structure,
priority setting, target establishment and integration of ESG principles
across the Company. The Board is committed to promoting exemplary
corporate governance in the adoption of sustainability practices.

Annually, Takaful Malaysia Keluarga published a sustainability
statement which describes the sustainable development and
performance of Takaful Malaysia Keluarga, in areas of corporate
business functions and operations, initiatives, strategies, measures and
accomplishments.

The report is developed with reference to Bursa Malaysia’s
sustainability reporting guide, the United Nations and Malaysia
sustainable development goals, FTSE4Good Bursa Malaysia index and
the Global Reporting Initiative Standards. It encompasses four (4)
pillars of sustainability; Committed to Strong Governance, Investing
Responsibly, Environmental Stewardship and Social Commitments.
Takaful Malaysia Keluarga has been included as a constituent for both
FTSE4Good Bursa Malaysia (F4GBM) Index and the FTSE4Good Bursa
Malaysia Shariah (FAGBMS) Index.

Various practices have been put in place to manage sustainability risk,
in so far as it affects the Group including in business areas, investment,
underwriting and reserving practices. Management regularly meets to
deliberate on areas for improvements.

18




Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
The company addresses sustainability risks and opportunities in an integrated and strategic
manner to support its long-term strategy and success.

Practice 4.2
The board ensures that the company’s sustainability strategies, priorities and targets as well
as performance against these targets are communicated to its internal and external
stakeholders.

Application : | Applied

Explanation on : | In its Integrated Annual Report publication, Takaful Malaysia Keluarga
application of the includes a section covering its corporate sustainability strategies,
practice initiatives and accomplishments for the year. The Integrated Annual

Report will be made available in the corporate website: www.takaful-
malaysia.com.my

For internal stakeholders, updates are shared through platforms such
as the Sustainability Newsletter and internal communiqués, keeping
employees informed about key initiatives and progress. For external
stakeholders, updates are provided during analyst briefings. These
communication efforts help align expectations, strengthen stakeholder
confidence and reinforce the Company’s commitment to sustainability.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
The company addresses sustainability risks and opportunities in an integrated and strategic
manner to support its long-term strategy and success.

Practice 4.3

The board takes appropriate action to ensure they stay abreast with and understand the
sustainability issues relevant to the company and its business, including climate-related risks
and opportunities.

Application : | Applied

Explanation on : | Board members attended continuous training and briefings on Climate
application of the Change, as follows:

practice

e TH Group Summit 2024: Business Transformation Towards
Sustainability.

e Asia Pacific Sustainability Outlook 2024 webinar - The Climate Plus
Agenda.

e Sustainable Sustainability - Why ESG Is Not Enough.

During the financial year under review, all Directors attended the
Mandatory Accreditation Programme (“MAP”) Part Il: Leading for
Impact (LIP) as required by Bursa Securities.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
The company addresses sustainability risks and opportunities in an integrated and strategic
manner to support its long-term strategy and success.

Practice 4.4

Performance evaluations of the board and senior management include a review of the
performance of the board and senior management in addressing the company’s material
sustainability risks and opportunities.

Application : | Applied

Explanation on : | NRC is empowered to assess effectiveness of the Board and Board
application of the Committees namely AC, NRC, Board Risk Committee (“BRC”) and
practice Investment Committee (“IC”), contribution of each individual Director

and performance of SAB. Directors’ Performance Evaluation,
Assessment of Independence of Independent Directors and
Performance Evaluation for Board Committees are carried out
annually by way of questionnaires which were issued/distributed to
the Board and Board Committee members for completion as required
under BNM’s Guidelines, Listing Requirements of Bursa Securities
and Malaysian Code on Corporate Governance 2021 (“MCCG”). For
financial year 2024, the Board through NRC conducted the Annual
Board Effectiveness Evaluation internally.

NRC is also empowered to assess the performance of Senior
Management through the Annual Performance Management and
Development review to address the Company’s material sustainability
risks and opportunities and long-term strategy.

For financial year 2023, the Board engaged an external consultant to
conduct the assessment. Board and Directors’ Effectiveness Evaluation
(“BDEE”) conducted by Institute of Corporate Directors Malaysia
(“ICDM”) is an effectiveness assessment intended to provide the
Board with necessary insights and support to enhance the effectiveness
of the Board’s oversight function.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
The company addresses sustainability risks and opportunities in an integrated and strategic

manner to support its long-term strategy and success.

Practice 4.5- Step Up

The board identifies a designated person within management, to provide dedicated focus to
manage sustainability strategically, including the integration of sustainability considerations in
the operations of the company.

Note: The explanation on adoption of this practice should include a brief description of the
responsibilities of the designated person and actions or measures undertaken pursuant to the role in
the financial year.

Application : | Adopted

Explanation on : | A dedicated Sustainability Department has been established to manage
adoption of the and coordinate sustainability matters. As the Company is strengthening
practice its commitment to sustainability and embedding ESG considerations

across our business and operations, Puan Juliana Lo Beng Liew is
appointed as Chief Strategy and Sustainability Officer to oversee the
development and implementation of sustainability initiatives.

Any feedback or enquiries on sustainability may be directed to
esg@takaful-malaysia.com.my.
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Intended Outcome
Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.1

The Nomination Committee should ensure that the composition of the board is refreshed
periodically. The tenure of each director should be reviewed by the Nomination Committee
and annual re-election of a director should be contingent on satisfactory evaluation of the
director’s performance and contribution to the board.

Application | Applied

Explanation on : | NRC reviews eligibility and worthiness of Directors for new
application of the appointment/re-election either when Directors are seeking re-election
practice subject to Rule 74, 76 and 77 of the Company's Constitution or upon

expiry of term and seeking re-election under Rule 83. NRC makes the
necessary recommendations to the Board for consideration and
approval.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
Board decisions are made objectively in the best interests of the company taking into account

diverse perspectives and insights.

Practice 5.2
At least half of the board comprises independent directors. For Large Companies, the board
comprises a majority independent directors.

Application : | Applied
Explanation on : | During the financial year under review, the Board comprises the
application of the following:
practice
Name Composition Percentage (%)
Non-Independent - 0
Executive Director
Non-Independent 1/6 16.7
Non-Executive Directors
(“NINED”)
Independent 5/6 83.3
Non-Executive Directors
(“INED”)

Datuk Syed Hamadah Syed Othman, a representative of Lembaga
Tabung Haji is the only Non-Independent Non-Executive Director of
the Company.

Bank Negara Malaysia (“BNM”) via their letter dated 10 December
2024, approved the Company’s application on redesignation of
Mohamad Salihuddin Ahmad from Non-Independent Non-Executive
Director to Independent Non-Executive Director. The Board then
resolved that the redesignation of Mohamad Salihuddin Ahmad
take effect from 11 December 2024. This resulted in the Board’s
composition of five (5) INED out of six (6) Directors during the financial
year 2024.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.3

The tenure of an independent director does not exceed a cumulative term limit of nine years.
Upon completion of the nine years, an independent director may continue to serve on the
board as a non-independent director.

If the board intends to retain an independent director beyond nine years, it should provide
justification and seek annual shareholders’ approval through a two-tier voting process.

Application : | Applied

Explanation on : | Tenure of all five (5) INED do not exceed cumulative term of nine (9)
application of the years as recommended by Malaysian Code on Corporate Governance
practice 2021 (“MCCG”) and as set out in the Board Charter. They continue to

fulfil the definition of independence as set out in the Listing
Requirements.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.4 - Step Up
The board has a policy which limits the tenure of its independent directors to nine years without
further extension.

Note: To qualify for adoption of this Step Up practice, a listed issuer must have a formal policy which
limits the tenure of an independent director to nine years without further extension i.e. shareholders’
approval to retain the director as an independent director beyond nine years.

Application : | Adopted

Explanation on : | The Board has adopted a nine-year policy for INED in August 2011
adoption of the before the issuance of Malaysian Code on Corporate Governance 2012.
practice Tenure of all the five (5) INED do not exceed a cumulative term of

nine (9) years as recommended by the MCCG and as set out in the
Board Charter. They continue to fulfil the definition of independence
as set out in the Listing Requirements.

Upon completion of the nine (9) years, an INED may continue to serve
on the Board as NINED.

If the Board intends to retain an Independent Director beyond nine
(9) years, it should provide justification and seek annual shareholders’
approval through a two-tier voting process as per Paragraph 2.5 of
Takaful Malaysia Keluarga’s Board Charter.
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Intended Outcome

Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.5

Appointment of board and senior management are based on objective criteria, merit and with
due regard for diversity in skills, experience, age, cultural background and gender.

Directors appointed should be able to devote the required time to serve the board effectively.
The board should consider the existing board positions held by a director, including on boards
of non-listed companies. Any appointment that may cast doubt on the integrity and governance
of the company should be avoided.

Application

Applied

Explanation on
application of the
practice

The Board recognises that diversity is one (1) of the key drivers to
enhance Board effectiveness as diversity broadens the debate within
the Board, Shariah Advisory Body (“SAB”) and Senior Management by
harnessing different insights and perspectives. The Board will
continuously enhance their composition as well as that of SAB and
Senior Management to encourage diversity in terms of skills,
background, knowledge, industry experience, culture, independence
of mind and fairness/opinion and perspectives, ethnicity, age and
gender when appointing new Directors, SAB members and Senior
Management as outlined in MCCG.

With a diversified background and specialisation, the Board collectively
brings with them a wide range of experience and expertise in areas
such as finance, insurance, Takaful, accounting, investment, actuarial,
company secretarial, management, leadership/talent development
and banking.

The formal process involves NRC first identifying the gap in the Board
composition before sourcing for suitable candidates. Subsequently, the
NRC evaluates and recommends to the Board suitable candidates
who fulfil the requirements.

The Profiles of Directors are provided on pages 119 to 125 of the
Integrated Annual Report. The profiles of the current Senior
Management are mentioned on pages 131 to 137 of the Integrated
Annual Report.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.
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Measure

Timeframe
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Intended Outcome
Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.6

In identifying candidates for appointment of directors, the board does not solely rely on
recommendations from existing board members, management or major shareholders. The
board utilises independent sources to identify suitably qualified candidates.

If the selection of candidates was based on recommendations made by existing directors,
management or major shareholders, the Nominating Committee should explain why these
source(s) suffice and other sources were not used.

Application : | Applied

Explanation on : | In identifying candidates for appointment of Directors, NRC does not
application of the solely rely on recommendations from the existing Board members,
practice Management or major shareholders. The Board also utilises

independent sources such as FIDE FORUM, Institute of Corporate
Directors Malaysia (“ICDM”) and Lead Women to identify suitably
qualified candidates.

During the financial year, the Board entrusted the NRC to compile a
list of prospective candidates as potential Board members, recognising
the need to succeed members of the Board. NRC compiled a list of
names and profiles of potential candidates recommended by members
of the Board as well as engaged FIDE Forum and ICDM to help expand
the search. NRC then assessed and interviewed potential candidates
before recommending a suitable candidate for a particular position to
be considered by the Board. The Chairman and other Board members
then interviewed the candidate before arriving at a final decision.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.7

The board should ensure shareholders have the information they require to make an informed
decision on the appointment and reappointment of a director. This includes details of any
interest, position or relationship that might influence, or reasonably be perceived to influence,
in a material respect their capacity to bring an independent judgement to bear on issues before
the board and to act in the best interests of the listed company as a whole. The board should
also provide a statement as to whether it supports the appointment or reappointment of the
candidate and the reasons why.

Application : | Applied

Explanation on : | Tenure of all five (5) Independent Non-Executive Directors do not
application of the exceed cumulative term of nine (9) years as recommended by MCCG
practice and as set out in the Board Charter. They continue to fulfil the

definition of independence as set out in the Listing Requirements.
Therefore, the Board recommends and supports proposed re-election
of Directors who are retiring by rotation in accordance with Rule 74
and retiring in accordance with Rule 83 of the Company’s Constitution
at the forthcoming 40" AGM.

The profile of the above Directors who are standing for re-election as
per Resolutions 1 to 2 stated in the Notice of AGM is set out in the
Profile of Directors’ section on pages 119 to 125 of the Integrated
Annual Report.

To further strengthen the Conflict of Interest (“COI”) disclosure process
as required by the Company’s Policy on COI (“COl Policy”), all Directors
are required to make an annual declaration of COI or potential COl via
the Annual Declaration Form of Conflict of Interest by Director/EXCO.
On 30 December 2024, declaration form was circulated to all Directors
for their execution of which all declaration forms were duly executed
and returned to Corporate Affairs Division. Report on Declaration of
COIl was tabled to AC and Board at their respective meetings held on
24 February and 25 March 2025 of which the same was duly noted.

The primary objective of COI Policy is to establish and maintain a
robust framework consisting of well-defined processes and procedures
that are diligently adhered to within the Group. This COI Policy aims
to effectively identify, address and manage a wide range of conflicts
of interest or potential conflict of interest, including those that are
actual, potential or perceived in nature.

Explanation for
departure
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Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.8
The Nominating Committee is chaired by an Independent Director or the Senior Independent
Director.

Application : | Applied

Explanation on : | Mohd Azman Sulaiman, the current Chairman of NRC is an INED.
application of the

practice

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.9
The board comprises at least 30% women directors.

Application : | Departure

Explanation on
application of the

practice
Explanation for : | The percentage of women on the Board stood at 37.5% at the
departure beginning of the financial year 2024 and subsequently dropped to

16.7% following resignation of three (3) Directors, of which two (2)
were female and one (1) male Directors. Subsequently, there was one
(1) new appointment of male Director during the year.

The Board acknowledges gender diversity in its composition and
strongly supports the government’s target of having 30% women’s
participation on boards of PLC in Malaysia. The Board remained
cognisant of the importance of boardroom gender diversity and is
always mindful that any gender representation should be in the best
interest of the Company. The Board will continue to encourage and
support more women participation on the Board including whenever
a vacancy arises.

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure : | In December 2024, application was made to BNM to appoint a
woman Director, Azizah Ali. On 17 December 2024, BNM approved
Azizah Ali’s appointment as Independent Non-Executive Director of
the Company for a 2-year term. She was appointed to the Board
with effect from 1 February 2025. Hence, the percentage of women
Directors on the Board increased to 28.6%. The Company is taking
necessary steps to achieve the target of having 30% women
representation on the Board.

Timeframe 1| Within 2 years
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Intended Outcome
Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.10
The board discloses in its annual report the company’s policy on gender diversity for the board and
senior management.

Application : | Applied

Explanation on : | The Board recognises that diversity is a key driver to enhance Board
application of the effectiveness as diversity broadens the debate within the Board, SAB
practice and Senior Management by harnessing different insights and

perspectives. The Board will continuously enhance their composition
as well as that of SAB and Senior Management to encourage diversity
in terms of skills, background, knowledge, industry experience, culture,
independence of mind and fairness/opinion and perspectives, ethnicity,
age and gender when appointing new Directors, SAB members and
Senior Management as outlined in MCCG.

The formal process involves NRC firstly establishing a skills and
experience matrix before addressing gaps in Board composition leading
to sourcing for suitable candidates. Subsequently, NRC evaluates and
recommends suitable Board candidates who fulfill requirements.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome

Stakeholders are able to form an opinion on the overall effectiveness of the board and

individual directors.

Practice 6.1

The board should undertake a formal and objective annual evaluation to determine the
effectiveness of the board, its committees and each individual director. The board should
disclose how the assessment was carried out its outcome, actions taken and how it has or will
influence board composition.

For Large Companies, the board engages an independent expert at least every three years,
to facilitate objective and candid board evaluation.

Note: For a Large Company to qualify for adoption of this practice, it must undertake annual board
evaluation and engage an independent expert at least every three years to facilitate the evaluation.

Application

Applied

Explanation on
application of the
practice

For financial year ended 31 December 2023, the Board, as
recommended by NRC, appointed Institute of Corporate Directors
Malaysia (“ICDM”) as the facilitators to conduct Board and Directors’
Effectiveness Evaluation (“BDEE”) in line with this Practice 6.1 which
requires the need for the Board to engage independent experts at
least every three (3) years, to facilitate objective and candid board
evaluations. For financial year 2024, the Board through NRC, conducted
the Annual Board Effectiveness Evaluation internally.

Results of evaluation of the Board, AC, NRC, BRC and IC for the financial
year ended 31 December 2024 were tabled to NRC and the Board
meeting held on 4 February and 25 February 2025, respectively, for
NRC and Board’s notification and deliberation. The Board noted the
identified areas for improvement and would address them in the
appropriate manner.

Based on year 2024 assessment, the Board was satisfied that the Board
and Board Committee’s composition provides an appropriate balance
in terms of their current mix of skills, knowledge and experience, and
are able to discharge their duties and responsibility diligently and
efficiently in accordance with the Board Charter. Assessment in respect
of Directors’ independence in year 2024 was carried out using the
criteria prescribed under the Listing Requirements of Bursa Securities.
All Independent Directors assessed declared adherence to all relevant
regulatory stipulations in accordance with the Listing Requirements of
Bursa Securities.

Explanation for
departure
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Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome

The level and composition of remuneration of directors and senior management take into
account the company’s desire to attract and retain the right talent in the board and senior
management to drive the company’s long-term objectives.

Remuneration policies and decisions are made through a transparent and independent
process.

Practice 7.1

The board has remuneration policies and procedures to determine the remuneration of
directors and senior management, which takes into account the demands, complexities and
performance of the company as well as skills and experience required. The remuneration
policies and practices should appropriately reflect the different roles and responsibilities of
non-executive directors, executive directors and senior management. The policies and
procedures are periodically reviewed and made available on the company’s website.

Application : | Applied

Explanation on : | Takaful Malaysia Keluarga’s Remuneration Policy (“Policy”) serves to
application of the reflect the Group’s objectives in promoting good corporate governance
practice to sustain a long-term value creation for our shareholders. The Board

approved the remuneration policy at the recommendation of NRC.
Other entities within the Group may have remuneration policies that
differ from the Group policy in order to meet the relevant local
requirements and practices.

The Policy is designed to align the personal objectives of staff with the
long term interests of Takaful Malaysia Keluarga and the funds under
management. Strategic measures are implemented in order to ensure
they are aligned to the interests of the Group and its stakeholders. The
policy and the general incentive structure are designed to meet the
following objectives:-

e To be in line with the business strategy, objectives, values, long-
term goals and interests of Takaful Malaysia Keluarga;

¢ To be aligned with the principle of protection of customers and
investors as well as prevention of conflict of interests;

e Toenable the Group to attract, develop and retain high-performing
and motivated staff;

¢ To offer a competitive remuneration package which is aligned with
the industry; and

¢ To encourage staff to continue to perform and create sustainable
results and ensure that there is an alignment of interest among the
stakeholders, i.e. shareholders, customers and staff.

The Policy and general incentive structure is consistent with the Group’s
long term strategy. It is also implemented to ensure transparency in
respect of the Group’s reward strategy where the staff will have clear
and predetermined KPI that are set in accordance with the Group’s
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overall strategy and applicable regulations. Correspondingly,
transparency is justified through the Group’s disclosure of
remuneration and information on paid remuneration disclosed in the
Group’s Integrated Annual Report.

Philosophy or methodology imposed by Takaful Malaysia Keluarga to

determine an employee’s remuneration is guided as per the following:-

e Pay for performance with the notion that there is a direct link
between employee’s remuneration and individual or company’s
performance;

e Set the remuneration level to Takaful Malaysia Keluarga’s
comparative group by performing a market benchmarking exercise
on an annual basis;

e Set a market benchmark of the remuneration against the standard
approved by the Board; and

e Newly established LTIP granted to eligible employees based on
performance matrix that will drive the growth of the business while
simultaneously helping to retain the talent. The detailed features
of the LTIP are set out in Note 14 of the Annual Audited Financial
Statements of this Integrated Report.

Takaful Malaysia Keluarga’s performance management aligns the
employees’ actions and behaviours with the Company’s strategies and
goals which consist of the following:-

e Key Result Area (“KRA”) - Key deliverables that create the greatest
impact of the job and reflect the core responsibilities;

e KPI - A specific measure of performance that is
quantifiable/measurable; and

e Competencies - Key behaviours expected to be demonstrated
towards achievement of targets or goals.

The performance management process covers the following:-

e A business plan and strategy presentation by division heads to the
Board on an annual basis for approval;

e Circulation of approved business plans and strategies to all
employees;

e KRA and KPI of the employees to tie back to business plans and
strategies; and

e Performance of employees to be reviewed during mid-year and a
final assessment will be conducted at financial year end.

Remuneration and rewards are granted to an employee based on the
achievement of KPI and subject to the Company’s overall annual
financial performance and guided by the following factors:-

e The Company’s overall performance and affordability (Profit After
Tax & Zakat);

¢ The performance of the distribution divisions;

¢ The employee’s individual performance;
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¢ Moderated performance rating distribution to align with the
Company’s performance;

e Benchmarking with the current market practice;

e The approved remuneration and reward matrix (governed by a
specific business rule and requirement); and

e The approval matrix for remuneration is determined as per table
below: -

Approving Authorities Periodic
No Item Review

Shareholder| Board | GCEO

Remuneration for
1 v Annuall
Board of Directors y

Remuneration for

v
2 SAB Annually
Remuneration for
v
3 GCEO Annually

4 | Remuneration for
members of Senior

Management & 4 Annually
other Material Risk
Takers
5 Staff Annual Salary
Increment/Salary
Adjustment/ Y Annually
Promotion Budget
6 | Staff Annual
Performance 4 Annually

Bonus Budget

7 | Remuneration for
clerical and non
clerical employees

under the v Annually
Collective
Agreement (CA)
8 | Remuneration for
new hires
(excluding General 4 NA
Managers and
GCEOQ)

The above Remuneration Policy is disclosed under Takaful Malaysia
Keluarga’s Corporate Governance Overview Statement as published in
the Company’s website at www.takaful-malaysia.com.my

Explanation for
departure
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http://www.takaful-malaysia.com.my/

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe

41



Intended Outcome

The level and composition of remuneration of directors and senior management take into
account the company’s desire to attract and retain the right talent in the board and senior
management to drive the company’s long-term objectives.

Remuneration policies and decisions are made through a transparent and independent
process.

Practice 7.2

The board has a Remuneration Committee to implement its policies and procedures on
remuneration including reviewing and recommending matters relating to the remuneration of
board and senior management.

The Committee has written Terms of Reference which deals with its authority and duties and
these Terms are disclosed on the company’s website.

Application : | Applied

Explanation on : | Nomination Committee and Remuneration Committee were combined
application of the into one committee known as NRC effective 1 January 2017. As at
practice the end of the financial year under review, NRC consists of three (3)

Independent Non-Executive Directors (“INED”). The Chairman of NRC
is Mohd Azman Sulaiman, an INED, in line with the recommendation
of the MCCG.

NRC is responsible in recommending the remuneration framework for
Directors as well as the remuneration package of Shariah Advisory Body
(“SAB”) members, GCEO and Senior Management to the Board to
ensure that Takaful Malaysia Keluarga attracts, motivates and retains
the right Directors, SAB members, GCEO and Senior Management.

The Terms of Reference of NRC is available in the Company’s website at
www.takaful-malaysia.com.my

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome

Stakeholders are able to assess whether the remuneration of directors and senior
management is commensurate with their individual performance, taking into consideration the
company’s performance.

Practice 8.1

There is detailed disclosure on named basis for the remuneration of individual directors. The
remuneration breakdown of individual directors includes fees, salary, bonus, benefits in-kind
and other emoluments.

Application : | Applied

Explanation on : | The remuneration breakdown of individual directors including fees,
application of the salary, bonus, benefits in-kind and other emoluments are stipulatedon
practice page 158 of Integrated Annual Report.
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Company (‘000) Group (‘000)
No Name Directorate ® < 2 ® < 2
1S} o7 < (3} —_ S
c > (7] & L~ O — c > %) & « O —
ot G G = 2e 2 E IS bt 3 @ = 2e o= ©
i z g 5 i~ =3 o i z g 5 TS 53 S
8 n @ c ~ O = 8 n ) c ~ O5 =
< = £ < = £
Dato’ Mohammed Independent
1 Hussein Director 286 45 - - 33 75 439 287 45 - - 51 147 530
2 Mohd Azman Independent
Sulaiman Director 209 - - - 5 106 320 209 - - - 5 106 320
3 Dato’ Mustaffa Independent
Ahmad Director 209 - - - 21 106 336 215 - - - 40 174 429
4 Mohamad Independent
Salihuddin Ahmad Director 165 - - - 23 88 276 165 - - - 23 88 276
, Independent
5 | Ch'ng Sok Heang Director 214 - - - 21 95 330 214 - - - 21 95 330
Datuk Syed Non-Executive
Hamadah Syed Non-
6 | Othman Independent 59 - - - 23 30 112 59 - - - 23 30 112
(Appointed on 1 Dire(I:Dtor
June 2024)
Datin Paduka Kartini | Non-Executive
7 Haji Abdul Manaf Non-
(Resigned on 31 Independent 100 - - - 43 30 173 100 - - - 43 30 173
May 2024) Director
Datuk Bazlan
8 Osman Independent
(Resigned on 30 June| Director 118 - - - 1 42 171 118 - - - 1 42 171
2024)
Suraya Hassan
Independent Independent
9 (Retired on 31 July Director 103 i i i 4 36 143 103 ) i ) 4 36 143
2024)
. . Input Input Input Input Input Input Input Input Input Input Input Input Input Input
10 | Inputinfo here Choose an item. info here | info here | info here | info here | info here | info here | info here | info here | info here | info here | info here | info here | info here | info here
. ) . Input Input Input Input Input Input Input Input Input Input Input Input Input Input
11 | Inputinfo here Choose an ftem. info here | info here | info here | info here | info here | info here | info here | info here | info here | info here | info here | info here | info here | info here
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12| Inputinfo here Choose anitem. inigphuetre infl(r)ui]uetre infl(r)ui]uetre infl(r)ui]uetre inflgphlgre inigphuetre inigphuetre infl(r)]?:gre inflg phL:etre in;gﬁ::etre ianSF::atre in;gﬁ::etre in;gﬁ::etre imlgpr;tre
13 | Inputinfo here Choose an item. imigphuetre imltr)]iuetre imltr)]iuetre imltr)]iuetre imlgphlietre iml‘gphuetre iml‘gphuetre iml(r)]iuetre iml;1 phlfatre inflgri::atre in;gﬁ::etre inflgri::atre inflgri::atre imlgF;wl:etre
14 | Inputinfo here Choose an item. imigphuetre imltr)]iuetre imltr)]iuetre imltr)]iuetre imlgphlietre iml‘gphuetre iml‘gphuetre iml(r)]iuetre iml;1 phlfatre inflgri::atre in;gﬁ::etre inflgri::atre inflgri::atre imlgF;wl:etre
15 | Inputinfo here Choose anitem. inigphuetre infl(r)ui]uetre infl(r)ui]uetre infl(r)ui]uetre inflgphlgre inigphuetre inigphuetre infl(r)]?:gre inflg phL:etre in;gﬁ::etre ianSF::atre in;gﬁ::etre in;gﬁ::etre imlgpr;tre
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Intended Outcome

Stakeholders are able to assess whether the remuneration of directors and senior
management is commensurate with their individual performance, taking into consideration the
company’s performance.

Practice 8.2

The board discloses on a named basis the top five senior management’s remuneration
component including salary, bonus, benefits in-kind and other emoluments in bands of
RM50,000.

Application : | Not applicable — adopted Step Up 8.3

Explanation on
application of the
practice

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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No

Name

Position

Company

Salary

Allowance

Bonus

Benefits

Other emoluments

Total

Input info here

Input info here

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Input info here

Input info here

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Input info here

Input info here

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Input info here

Input info here

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Input info here

Input info here

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.
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Intended Outcome

Stakeholders are able to assess whether the remuneration of directors and senior management
is commensurate with their individual performance, taking into consideration the company’s
performance.

Practice 8.3 - Step Up
Companies are encouraged to fully disclose the detailed remuneration of each member of
senior management on a named basis.

Application : | Adopted

Explanation on : | Details on remuneration of each member of senior management on
adoption of the named basis are mentioned on page 158 of Integrated Annual Report.
practice
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Company (‘000)

(2]
No Name Position o é
> = o 2 5 -
: : : E :
& S 2 g § F
< @
=
O
Nor Azman Zainal Group Chief Executive Officer
1 1,320 120 1,100 92 1,478 4,110
Mohamed Sabri Ramii Chief Executlvg Officer,
2 Takaful Malaysia Am 960 45 800 32 449 2,286
. Leem Why Chong Deputy Chief Executive
Officer 901 45 541 1 387 1,875
4 Firozdin Abdul Wahab Chief Bancatakaful Officer
600 41 405 28 265 1,339
5 New Kheng Chee Group Chief Financial Officer
780 36 417 22 192 1,447
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Intended Outcome
There is an effective and independent Audit Committee.

The board is able to objectively review the Audit Committee’s findings and recommendations.
The company’s financial statement is a reliable source of information.

Practice 9.1
The Chairman of the Audit Committee is not the Chairman of the board.

Application : | Applied

Explanation on : | Chairperson of AC, Ch’ng Sok Heang, an INED is not Chairman of the
application of the Board as disclosed in 2024 Audit Committee’s Report.

practice

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
There is an effective and independent Audit Committee.

The board is able to objectively review the Audit Committee’s findings and recommendations.
The company’s financial statement is a reliable source of information.

Practice 9.2

The Audit Committee has a policy that requires a former partner of the external audit firm of
the listed company to observe a cooling-off period of at least three years before being
appointed as a member of the Audit Committee.

Application : | Applied

Explanation on : | Takaful Malaysia Keluarga has always recognised the need to uphold
application of the independence. None of AC members were former key audit partners.
practice

The practice has been incorporated into the Terms of Reference of AC.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
There is an effective and independent Audit Committee.

The board is able to objectively review the Audit Committee’s findings and recommendations.
The company’s financial statement is a reliable source of information.

Practice 9.3

The Audit Committee has policies and procedures to assess the suitability, objectivity and
independence of the external auditor to safeguard the quality and reliability of audited financial
statements.

Application : | Applied

Explanation on : | This practice was incorporated into the Terms of Reference of AC and
application of the carried out annually during deliberation on proposal on re-appointment
practice of external auditor for recommendation to the Board prior to

submission to BNM and approval by shareholders at AGM.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
There is an effective and independent Audit Committee.

The board is able to objectively review the Audit Committee’s findings and recommendations.
The company’s financial statement is a reliable source of information.

Practice 9.4 - Step Up
The Audit Committee should comprise solely of Independent Directors.

Application : | Adopted

Explanation on : | Audit Committee comprises three (3) independent Directors.
adoption of the

practice

54



Intended Outcome
There is an effective and independent Audit Committee.

The board is able to objectively review the Audit Committee’s findings and recommendations.
The company’s financial statement is a reliable source of information.

Practice 9.5

Collectively, the Audit Committee should possess a wide range of necessary skills to discharge
its duties. All members should be financially literate, competent and are able to understand
matters under the purview of the Audit Committee including the financial reporting process.

All members of the Audit Committee should undertake continuous professional development
to keep themselves abreast of relevant developments in accounting and auditing standards,
practices and rules.

Application : | Applied

Explanation on : | All Audit Committee (“AC”) members are financially literate and are
application of the able to understand matters under purview of AC including financial
practice reporting process. The qualification and experience of individual AC

members are disclosed in Profile of Board of Directors in the Integrated
Annual Report.

All members of AC undertake continuous professional development to
ensure that they are abreast of relevant developments in accounting
and auditing standards, practices and rules. Members of AC had
continuously been briefed on relevant changes in the financial reporting
standards by GCEQO/Group Chief Financial Officer (“GCFO”) and External
Auditors at AC quarterly meetings.

Based on the outcome of the Board Effectiveness Evaluation exercise
in respect to the financial period ended 31 December 2024, the Board
is satisfied with AC’s performance as the Chairman and members
possess the necessary knowledge and skills which contributed to the
overall effectiveness of AC.

A summary of training programmes, conferences and seminars
attended by AC members during the financial year under review is set
out on page 157 on Directors’ Training in Corporate Governance
Overview Statement of the Integrated Annual Report.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.
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Measure

Timeframe
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Intended Outcome
Companies make informed decisions about the level of risk they want to take and implement
necessary controls to pursue their objectives.

The board is provided with reasonable assurance that adverse impact arising from a foreseeable
future event or situation on the company’s objectives is mitigated and managed.

Practice 10.1
The board should establish an effective risk management and internal control framework.

Application : | Applied

Explanation on : | The Board acknowledges their responsibility and is committed in

application of the maintaining a sound system of governance, internal control and risk

practice management practice. However, such system can only provide
reasonable but not absolute assurance against material misstatements
or losses.

AC regularly evaluates the adequacy and effectiveness of the Group’s
internal control systems by reviewing the actions taken on
lapses/deficiencies identified in reports provided by Group Audit. AC
also reviews Group Audit’'s recommendation and Management
responses to these recommendations to ensure that they are working
adequately and promptly.

The Group adopts an enterprise-wide Risk Management Framework
which embraces the three (3) lines of defence model. BRC supports
the Board and oversees management activities in managing the key
risk areas of the Group and to ensure appropriate risk management
process and control is in place and functioning effectively.

The key internal control processes that the Board has established in
reviewing its governance and risk management process and evaluating
adequacy and integrity of the system of internal control, including
compliance with applicable laws, regulations, rules, directives and
guidelines are disclosed in the Statement on Risk Management and
Internal Control (“SORMIC”) as furnished on pages 167 to 172 in the
Integrated Annual Report.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure
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Timeframe
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Intended Outcome
Companies make informed decisions about the level of risk they want to take and implement
necessary controls to pursue their objectives.

The board is provided with reasonable assurance that adverse impact arising from a foreseeable
future event or situation on the company’s objectives is mitigated and managed.

Practice 10.2
The board should disclose the features of its risk management and internal control framework, and
the adequacy and effectiveness of this framework.

Application : | Applied

Explanation on : | The Board acknowledges their responsibility and is committed in

application of the maintaining a sound system of governance, internal control and risk

practice management practice. However, such system can only provide
reasonable but not absolute assurance against material misstatements
or losses.

In line with this, the Group adopts an enterprise-wide Risk Management
Framework which embraces the three (3) lines of defence model. The
business units as the first line of defence are primarily responsible
to identify and manage risks associated in the day-to-day operations.
Risk Management and Compliance functions which act as the second
line of defence, perform independent monitoring and provide oversight
to ensure business operates in compliance with regulatory
requirements and within approved risk appetite. Internal Audit Division
(IAD) as the third line of defence, provides independent and reasonable
assurance on adequacy and effectiveness of governance, risk
management and internal controls within the Group.

BRC regularly meets and obtain information, critically review and
constructively challenge senior management on adherence to the
Company'’s risk appetite and the implementation of risk management
policies, process and internal controls, in managing the key risks to the
Company, as well as emerging risks.

The key internal control processes that the Board has established in
reviewing adequacy and integrity of the system of internal control,
including compliance with applicable laws, regulations, rules, directives
and guidelines are disclosed in the SORMIC. The SORMIC, furnished on
pages 167 to 172 in the Integrated Annual Report has been reviewed
by the external auditors.

Explanation for
departure
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Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
Companies make informed decisions about the level of risk they want to take and implement
necessary controls to pursue their objectives.

The board is provided with reasonable assurance that adverse impact arising from a foreseeable
future event or situation on the company’s objectives is mitigated and managed.

Practice 10.3 - Step Up
The board establishes a Risk Management Committee, which comprises a majority of
independent directors, to oversee the company’s risk management framework and policies.

Application : | Adopted

Explanation on : | Board Risk Committee (BRC) currently comprises Mohamad Salihuddin
adoption of the Ahmad, Ch’ng Sok Heang and Dato’ Mustaffa Ahmad, all of whom are
practice INED.

Presently, the composition of BRC is in compliance with provisions off
Bank Negara Malaysia (BNM)’s CG Policy:-

(i)  has at least 3 members;

(i)  has a majority of Independent Directors;

(iii)  chaired by an Independent Director;

(iv) GCEO is not a member of BRC; and

(v)  Chairman of the Board does not chair nor is he a member of BRC.

BRC has clear written Terms of Reference and the Board receives
reports of its proceedings and deliberations. The Chairman of BRC will
report to the Board the outcome of its meetings and such reports are
incorporated in minutes of the Board meeting.

BRC is supported by Chief Risk Officer, who prepares reports and
provide advice to BRC on risk matters arising, and ensure appropriate
risk management framework and policies are in place.
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Intended Outcome
Companies have an effective governance, risk management and internal control framework and
stakeholders are able to assess the effectiveness of such a framework.

Practice 11.1
The Audit Committee should ensure that the internal audit function is effective and able to function
independently.

Application : | Applied

Explanation on : | The internal audit function of the Company is effective and remains
application of the independent all the time.

practice

Internal auditors report functionally to Audit Committee (AC) and have
unrestricted access to AC and all the Company’s records. Its function
is independent of activities or operations of other operating units.
Internal Auditors periodically evaluates effectiveness of risk
management process, reviews operating effectiveness of internal
controls system and compliance control within the Group. Chief Internal
Auditor is invited to attend AC’s meetings to facilitate deliberation
of audit reports. The minutes of AC's meetings are tabled to the
Board for information and serves as a reference especially when there
are pertinent points should any of the Board members wish to highlight
or seek clarification.

Internal Audit processes and activities are governed by relevant
regulatory guidelines as well as the Group’s and Institute of Internal
Auditors’ (“lIA”) Ethics and Professionalism of Global Internal Audit
Standard (“GIAS”) and applicable standards established under the
International Professional Practices Framework (“IPPF”).

The key internal control processes that the Board has established in
reviewing adequacy/integrity of internal control system including
compliance with applicable laws, regulations, rules, directives and
guidelines are disclosed in SORMIC as per on pages 167 to 172 in the
Integrated Annual Report was reviewed by the external auditors.

Explanation
for departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome

Companies have an effective governance, risk management and internal control framework
and stakeholders are able to assess the effectiveness of such a framework.

Practice 11.2
The board should disclose—

= whether internal audit personnel are free from any relationships or conflicts of interest,
which could impair their objectivity and independence;

= the number of resources in the internal audit department;

= name and qualification of the person responsible for internal audit; and

= whether the internal audit function is carried out in accordance with a recognised

framework.

Application

Applied

Explanation on
application of the
practice

The audit personnel are free from any relationships or conflicts of
interest, which could impair the objectivity and independence.

Internal Audit Division currently consists of a total of 16 headcounts.
As of 31 December 2024, IAD is headed by the Chief Internal Auditor,
Zuhairi Ismail (“Zuhairi”) who graduated from University of the West
of England, Bristol, United Kingdom with BA (Hon) Accounting &
Finance, is a Certified Internal Auditor (“CIA”). Zuhairi is also a
Certified Chartered Professional in Islamic Finance (“CPIF”), Chartered
Member of Chartered Institute of Islamic Finance and also holds CMIIA
from the Institute of Internal Auditors Malaysia.

Zuhairi started his career in 1996 and has been involved in the Insurance
and Banking industry since the beginning of his career. Zuhairi
previously worked with MBF Group, AMI Insurance Berhad, CIMB Bank,
CIMB Aviva Assurance Berhad, Liberty Insurance and Zurich Malaysia.
Prior to joining Takaful Malaysia Keluarga, Zuhairi was the Independent
Director and Audit Committee Chairman at Eastspring Al-Wara’
Investment Berhad.

The Internal Audit function adopts the Institute of Internal Auditors’
(“lIA”) Ethics and Professionalism of Global Internal Audit Standard
(“GIAS”) and International Professional Practices Framework (“IPPF”) in
the course of conducting audit and is governed by Bank Negara
Malaysia’s requirements. The Internal Audit function is carried out
in accordance with the Guidance for an Effective Internal Audit Function
(“GIAF”) by the Bursa Securities and Institute of Internal Auditors,
Association, Malaysia.

Explanation for
departure
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Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome

There is continuous communication between the company and stakeholders to facilitate
mutual understanding of each other’s objectives and expectations.

Stakeholders are able to make informed decisions with respect to the business of the
company, its policies on governance, the environment and social responsibility.

Practice 12.1
The board ensures there
stakeholders.

is effective, transparent and regular communication with its

Application

Applied

Explanation on
application of the
practice

The Company publishes immediately all latest information/
announcements through the Company’s website under “Investor
Relations” section.

AGM is the principal forum for dialogues with shareholders. General
meetings are important platforms for Directors and Senior
Management to engage with shareholders to facilitate greater
understanding of the Company’s business, governance and
performance. Shareholders are able to participate and engage with
the Board and Senior Management and make informed voting decisions
at general meetings.

Besides the normal agenda for AGM, GCEO presented
progress/performance of the business as contained in this Integrated
Annual Report and provides opportunities for shareholders to raise
questions pertaining to business activities of the Group. Board
members, Senior Management as well as the Company’s external
auditors attended the AGM to respond to shareholders’ enquiries
during AGM. GCEO also shared with shareholders, the Company’s
responses to questions submitted in advance of the AGM by the
Minority Shareholders Watch Group (“MSWG”).

The Company held an Extraordinary General Meeting (“EGM”) on 17
October 2024 to seek shareholders’ approval for proposed
establishment of Dividend Reinvestment Plan (“Proposed DRP”) that
provides shareholders with option to elect for reinvestment of cash
dividend into new ordinary shares in the Company. Advisers were
engaged to provide advice/guidance for the Company and shareholders
alike on relevant processes for implementation as set out in Circular
to Shareholders on relation to the Proposed DRP dated 3 October
2024. The Circular was submitted for review and approved by Bursa
Malaysia via their letter dated 13 September 2024.

The ordinary resolution on the Proposed DRP and ordinary resolution
on allotment and issuance of new shares pursuant to the Proposed
DRP were duly approved by shareholders as tabled at the EGM. The
Proposed DRP was successfully completed on 22 January 2025.
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Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
There is continuous communication between the company and stakeholders to facilitate
mutual understanding of each other’s objectives and expectations.

Stakeholders are able to make informed decisions with respect to the business of the
company, its policies on governance, the environment and social responsibility.

Practice 12.2
Large companies are encouraged to adopt integrated reporting based on a globally recognised
framework.

Application : | Applied

Explanation on : | 2024 Integrated Annual Report of the Company was prepared as per
application of the the international reporting framework based on a globally recognised
practice framework. This demonstrates the Company’s continuous commitment

to improve the quality of disclosure of information to stakeholders
and promotion of greater transparency and accountability. It is also
a concise communication about how the Company’s strategy,
performance, governance and prospects lead to value creation.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
Shareholders are able to participate, engage the board and senior management effectively
and make informed voting decisions at General Meetings.

Practice 13.1
Notice for an Annual General Meeting should be given to the shareholders at least 28 days
prior to the meeting.

Application : | Applied

Explanation on : | Takaful Malaysia Keluarga will continue to adopt Practice 13.1 of MCCG
application of the and Notice of 40" AGM will also be dispatched at least 28 days prior to
practice the meeting.

The AGM Notice is also published in a nationally circulated newspaper
as required under the Listing Requirements of Bursa Securities and is
made available on the Company’s website.

The notes to the AGM Notice had provided detailed explanations for
each resolution proposed to enable shareholders to make informed
decisions in exercising their voting rights.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome

Shareholders are able to participate, engage the board and senior management effectively
and make informed voting decisions at General Meetings.

Practice 13.2

All directors attend General Meetings. The Chair of the Audit, Nominating, Risk Management
and other committees provide meaningful response to questions addressed to them.

Application

Applied

Explanation on
application of the
practice

All Directors attended the Company’s 39" AGM which was held virtually
on 23 May 2024 via Remote Participation and Electronic Voting
(“RPEV”). The AGM was held in accordance with ‘Guidance Note on the
Conduct of General Meetings for Listed Issuers’ by Securities
Commission Malaysia. Apart from Directors, Senior Management and
the external auditors of the Company also attended the said AGM.

The proceedings of the AGM included GCEQ’s presentation of the
Company’s operating and financial performance. GCEO also shared with
shareholders, the Company’s responses to questions submitted in
advance of the AGM by the Minority Shareholders Watch Group.

During the AGM, all members were invited to raise questions and seek
clarifications on all proposals tabled and members had encouragingly
raised questions on the agenda items of the AGM. Appropriate answers
and/or clarification were provided by the Board members, Committee
Chairpersons or Senior Management in order to allow members to
make informed decisions when casting their votes at the said AGM.

All Directors attended the Company’s EGM which was held virtually
on 17 October 2024 via RPEV and held in accordance with ‘Guidance
Note on the Conduct of General Meetings for Listed Issuers’ by SC.
Apart from Directors, Senior Management and external advisers of
the Company also attended the said EGM.

The EGM proceedings included the principal adviser’s presentation on
the Proposed DRP. During the EGM, all members were invited to
raise questions and seek clarifications on all proposals tabled and
members had encouragingly raised questions on the agenda items
of the EGM. Appropriate answers and/or clarification were provided
by the Board members, Senior Management and external adviser in
order to allow members to make informed decisions when casting
their votes at the said EGM.

Explanation for
departure
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Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome

Shareholders are able to participate, engage the board and senior management effectively
and make informed voting decisions at General Meetings.

Practice 13.3

Listed companies should leverage technology to facilitate—
e voting including voting in absentia; and
¢ remote shareholders’ participation at general meetings.

Listed companies should also take the necessary steps to ensure good cyber hygiene
practices are in place including data privacy and security to prevent cyber threats.

Application

Applied

Explanation on
application of the
practice

The notice for the 39" Annual General Meeting (“AGM”) was given 28
days prior to the meeting to enable shareholders to make the necessary
arrangement to attend and participate in person or through corporate
representatives or proxies. It also enables the shareholders to read
the Integrated Annual Report, consider the resolutions and make an
informed decision in exercising their voting rights at the AGM.

The AGM notice is also published in a nationally circulated newspaper
as required under the Listing Requirements of Bursa Securities and is
made available on the Company’s website.

Notes to Notice of 39" AGM provided detailed explanations for each
resolution proposed to enable shareholders to make informed
decisions in exercising their voting rights. 39" AGM of the Company was
conducted virtually through live streaming and online remote voting
via RPEV facility from the broadcast venue thereby enabling voting
in absentia and participation by remote shareholders at the AGM.

The broadcast venue of 39" AGM which is the main meeting venue is
strictly for the purpose of complying with Section 327(2) of the
Companies Act 2016 which requires the Chairman of the meeting to
be present at the main meeting venue. The broadcast venue of the
39" AGM was set for the purpose of organising the virtual meeting
and from where streaming would be conducted. No shareholder(s)/
proxy(ies)/corporate representatives from the public were physically
present at the broadcast venue on the day of the 39" AGM of the
Company.

The notice for the EGM of the Company held on 17 October 2024 was
given 14 days prior to the meeting to enable shareholders to make
the necessary arrangement to attend and participate in person or
through corporate representatives or proxies. It also enables the
shareholders to read the Circular to Shareholders in relation to the
Proposed DRP dated 3 October 2024, consider the resolutions and
make an informed decision in exercising their voting rights at the EGM.

The EGM notice was also published in a nationally circulated newspaper
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as required under the Listing Requirements of Bursa Securities and is
made available on the Company’s website.

Notes to the EGM Notice provided detailed explanations for both
resolutions proposed to enable shareholders to make informed
decisions in exercising their voting rights. The EGM was conducted
virtually through live streaming and online remote voting via RPEV
facility from the broadcast venue thereby enabling voting in absentia
and participation by remote shareholders at the EGM.

The EGM broadcast venue which is the main meeting venue is strictly
for the purpose of complying with Section 327(2) of the Companies
Act 2016 which requires the Chairman of the meeting to be present
at the main meeting venue. The EGM broadcast venue was set for the
purpose of organising the virtual meeting and from where streaming
would be conducted. No shareholder(s)/proxy(ies)/corporate
representatives from the public were physically present at the
broadcast venue on the day of the EGM.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.
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Timeframe
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Intended Outcome
Shareholders are able to participate, engage the board and senior management effectively
and make informed voting decisions at General Meetings.

Practice 13.4

The Chairman of the board should ensure that general meetings support meaningful
engagement between the board, senior management and shareholders. The engagement
should be interactive and include robust discussion on among others the company’s financial
and non-financial performance as well as the company’s long-term strategies. Shareholders
should also be provided with sufficient opportunity to pose questions during the general
meeting and all the questions should receive a meaningful response.

Note: The explanation of adoption of this practice should include a discussion on measures
undertaken to ensure the general meeting is interactive, shareholders are provided with sufficient
opportunity to pose questions and the questions are responded to.

Application : | Applied

Explanation on : | General meetings are important platforms for Directors and Senior
application of the Management to engage with shareholders to facilitate greater
practice understanding of the Company’s business, governance and

performance. Shareholders are able to participate and engage with
the Board and Senior Management and make informed voting decisions
at general meetings.

Besides the normal agenda for AGM, GCEO presented the progressand
performance of the business as contained in this Integrated Annual
Report and provides opportunities for shareholders to raise questions
pertaining to business activities of the Group. Board members, Senior
Management as well as the Company’s external auditors attended the
AGM to respond to shareholders’ enquiries during AGM.

For the Company’s EGM held on 17 October 2025, the principal adviser
presented on the Proposed DRP, with details including rationale,
justifications and effects thereof available in the Circular to
Shareholders in relation to Proposed DRP dated 3 October 2024 and
provides opportunities for shareholders to raise questions pertaining
to the Proposed DRP. Board members, Senior Management as well
as the Company’s external advisers attended the EGM to respond to
shareholders’ enquiries during the meeting.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.
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Timeframe
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Intended Outcome
Shareholders are able to participate, engage the board and senior management effectively
and make informed voting decisions at General Meetings.

Practice 13.5

The board must ensure that the conduct of a virtual general meeting (fully virtual or hybrid)
support meaningful engagement between the board, senior management and shareholders.
This includes having in place the required infrastructure and tools to support among others, a
smooth broadcast of the general meeting and interactive participation by shareholders.
Questions posed by shareholders should be made visible to all meeting participants during
the meeting itself.

Note: The explanation of adoption of this practice should include a discussion on measures
undertaken to ensure the general meeting is interactive, shareholders are provided with sufficient
opportunity to pose questions and the questions are responded to. Further, a listed issuer should also
provide brief reasons on the choice of the meeting platform.

Application : | Applied

Explanation on : | 39" AGM of the Company was conducted virtually through live
application of the streaming and online remote voting via RPEV facility.

practice

Shareholders and proxies had the opportunity to participate in the live
webcast of the AGM proceedings, pose questions to the Board and
Management, and cast their votes in real-time whilst the meeting was
in progress.

Boardroom Share Registrars Sdn. Bhd., the Poll Administrator briefed
the shareholders through its video presentation on the e-voting
procedures at the start of the AGM. Subsequently, the poll results were
verified and validated by SKY Corporate Services Sdn. Bhd., the
Independent Scrutineers.

The broadcast venue of 39" AGM which is the main meeting venue is
strictly for the purpose of complying with Section 327(2) of the
Companies Act 2016 which requires the Chairman of the meeting to
be present at the main meeting venue. The broadcast venue of the 39
AGM was set for the purpose of organising the virtual meeting and
from where streaming would be conducted. No shareholder(s)/
proxy(ies)/ corporate representatives from the public were physically
present at the broadcast venue on the day of the 39" AGM of the
Company.

The EGM of the Company held on 17 October 2024 was conducted
virtually through live streaming and online remote voting via RPEV
facility. Shareholders and proxies had the opportunity to participate in
the live webcast of the EGM proceedings, pose questions to the Board
and Management, and cast their votes in real-time whilst the meeting
was in progress.

Boardroom Share Registrars Sdn. Bhd., the Poll Administrator briefed
the shareholders through its video presentation on the e-voting
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procedures at the start of the EGM. Subsequently, the poll results were
verified and validated by SKY Corporate Services Sdn. Bhd., the
Independent Scrutineers.

The EGM broadcast venue which is the main meeting venue is strictly
for the purpose of complying with Section 327(2) of the Companies
Act 2016 which requires the Chairman of the meeting to be present
at the main meeting venue. The EGM broadcast venue was set for the
purpose of organising the virtual meeting and from where streaming
would be conducted. No shareholder(s)/ proxy(ies)/ corporate
representatives from the public were physically present at the
broadcast venue on the day of the EGM.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.
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Timeframe
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Intended Outcome

Shareholders are able to participate, engage the board and senior management effectively
and make informed voting decisions at General Meetings.

Practice 13.6

Minutes of the general meeting should be circulated to shareholders no later than 30 business
days after the general meeting.

general meeting.

Note: The publication of Key Matters Discussed is not a substitute for the circulation of minutes of

Application

Applied

Explanation on
application of the
practice

Minutes of the AGM and EGM including the questions raised at the
meetings and the answers given were published in the Company’s
website at www.takaful-malaysia.com.my, within 30 days of the AGM
and EGM, respectively.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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http://www.takaful-malaysia.com.my/

SECTION B — DISCLOSURES ON CORPORATE GOVERNANCE PRACTICES PERSUANT
CORPORATE GOVERNANCE GUIDELINES ISSUED BY BANK NEGARA MALAYSIA

Disclosures in this section are pursuant to Appendix 4 (Corporate Governance Disclosures) of
the Corporate Governance Guidelines issued by Bank Negara Malaysia. This section is only
applicable for financial institutions or any other institutions that are listed on the Exchange that
are required to comply with the above Guidelines.

| Click or tap here to enter text.
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CORPORATE GOVERNANCE REPORT
SECTION B — DISCLOSURES ON CORPORATE GOVERNANCE PRACTICES PURSUANT TO CORPORATE GOVERNANCE GUIDELINES
ISSUED BY BANK NEGARA MALAYSIA

& TakarFuL
SYARIKAT TAKAFUL MALAYSIA KELUARGA BERHAD

Company No.: 198401019089 (131646-K)
(Incorporated in Malaysia)

Board of Directors

1. Composition of the Board

_ |

(Appointment

Independent

Non-Executive Director

Non-Executive Director

Non-Executive Director

Non-Executive Director

Name Dato’ Mohammed Hussein Mohd Azman Sulaiman Dato’ Mustaffa Ahmad Mohamad Salihuddin Ahmad Ch’ng Sok Heang Datuk Syed Hamadah Syed
Othman
Designation = Chairman/ = |ndependent = |ndependent = Independent = Independent = Non-Independent

Non-Executive Director

background of
each director
including
relevant
experience and
external
professional
commitments

Academic/

Professional Qualification/

Membership(s):

= Fellow Chartered Banker,
Chartered Banker Institute

& Asian Institute of
Chartered Bankers (2016)
= Advanced Management

Program, Harvard Business
School, Boston, USA (2003)
= Bachelor of Commerce
(Accounting), University of
Newcastle, Australia (1972)

Present Directorship(s) in other

Companies:

Listed entity:

= Chairman, Hap Seng
Plantations Holdings Berhad
(2019)

Other Public Companies:

Academic/

Professional Qualification/

Membership(s):

= Harvard Senior
Management Development
Program (2002)

= MBA, Australian National
University (1998)

= MSc. University of
Strathclyde, United
Kingdom (“UK”) (1992)

= BSc. University of Malaya
(1989)

= Fellow & Faculty Member,
Institute  of  Corporate
Directors Malaysia (“ICDM”)

Present Directorship(s) in other
Companies:

Listed entity: Nil

Other Public Companies: Nil

Academic/

Professional Qualification/

Membership(s):

=  Bachelor of Science (Hons)
in Statistics, Heriot-Watt
University, Edinburgh,
Scotland (1978)

Present Directorship(s) in other
Companies:

Listed entity: Nil

Other Public Companies: Nil

Background, Expertise and
Experience:
Dato’” Mustaffa Ahmad s

currently a member of the
Board of Trustees of mySalam
National B40/M40 Protection
Trust Fund.

He has worked for several
insurance companies since

Academic/

Professional Qualification/

Membership(s):

= Master in Business
Administration, Stephen F.
Austin University, Texas, USA
(1988)

= Bachelor of Science, Indiana
State University, USA (1986)

Present Directorship(s) in other
Companies:

Listed entity: Nil

Other Public Companies: Nil
Background, and
Experience:

Mohamad Salihuddin Ahmad
has held various key positions in
the General and Life Insurance
as well as Takaful industry over
the past 30 years. He started his
career as a Marketing Executive

Expertise

Academic/

Professional Qualification/
Membership(s):

= Fellow, Actuarial Society of

Malaysia

= Chartered Accountant,
Malaysian Institute  of
Accountants

= Chartered Audit Committee
Director, Institute of Internal
Auditors

= Fellow, Institute and Faculty
of Actuaries, UK

= Fellow, Chartered Institute

of Management
Accountants, UK
= Qualified Risk Director,

Institute of Enterprise Risk
Practitioners

= Climate and Sustainability
Risk  Certificate,  Global
Association of Risk
Professionals

date) Non-Executive Director (9 May 2019) (13 August 2020) (Redesignated on 11 (1 June 2022) (1 June 2024)

(1 April 2020) December 2024)
Key personal = Aged 74, male and a |* Aged 61, male and a | ® Aged 69, male and a | = Aged 62, male and a | = Aged 53, female and | * Aged 54, male and a
details and Malaysian citizen Malaysian citizen Malaysian citizen Malaysian citizen Malaysian citizen Malaysian citizen

Academic/

Professional Qualification/

Membership(s):

= Bachelor of Science in
Actuarial Mathematics &
Statistics (1990 to 1994)

= Scottish Higher Education
Certificate (1989 to 1990)

= |Institute and Faculty of
Actuaries, United Kingdom
(“UK”) (Fellow since 2010)

= Actuarial Society of Malaysia

(Fellow since 2010)

Present Directorship(s) in other

Companies:

Listed entity:

= Director, Bank Islam Malaysia
Berhad (2024)

= Director, TH
Berhad (2023)

Plantations
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SYARIKAT TAKAFUL MALAYSIA KELUARGA BERHAD

= Chairman, Credit Guarantee

Corporation Malaysia
Berhad (2020)
Background, Expertise and
Experience:
Dato’ Mohammed was with the
Malayan  Banking  Berhad

(“Maybank”) Group for 31
years, during which time he
held various senior
management positions
including Head of Corporate
Banking, Head of Commercial
Banking, Head of Malaysian
Operations, Managing Director
of Aseambankers Malaysia
Berhad (now known as
Maybank Investment Bank
Berhad) and Executive Director
(Business Group). The last
position held prior to his
retirement from the Maybank
Group in 30 January 2008 was
Deputy President/Executive
Director/Chief Financial Officer.
From April 2008 to September
2008, he was appointed as an
Advisor of Maybank.
He was also Chairman of the
Corporate Debt Restructuring
Committee (CDRC) sponsored
by Bank Negara Malaysia to
facilitate the resolution and

restructuring of major
corporate debts. Dato’
Mohammed has wide and

Background, and
Experience:

Mohd Azman Sulaiman is
currently a Director of private
companies apart from his
independent non-executive
directorship on the Board of
Syarikat ~ Takaful = Malaysia
Keluarga Berhad. He is a Fellow
and Faculty member of ICDM
where he specialises in Board
Dynamics and Board
Effectiveness Assessments. He
is an ICF professional certified
business and leadership coach,
where today he leads his
private executive coaching
practice, iCoachKL.

Expertise

He has more than 30 years’
cross-industry and corporate
leadership experience. Over
the years, his areas of expertise

focused on corporate
leadership, business
development and leadership
and talent consulting

supporting both international
and local corporations.

He began his career in 1989
with the Snowy Mountains
Engineering Corporation,
Australia. He later joined the
UEM Group in 1993, where he
was involved in the nation’s
major infrastructure projects.

1978 and held various
positions. He has more than 32
years working experience in the
local insurance companies and
the national reinsurer of
Malaysia. Throughout the first
11 years as member of the
Senior Management
team of these companies, he
was mainly involved in Claims,
Underwriting and Reinsurance
operations. During his tenure
with the national reinsurer, the
last position he held was as
Chief Operating Officer and as
immediate Deputy to the Chief
Executive Officer. He was
involved in all aspects of
operations, including
Investment, Finance and IT.
He also held the post of
Chairman of Persatuan Insuran
Am (“PIAM”) Rating Committee
for 15 years as well as Deputy
Chairman of National Insurance
Association of Malaysia
(“NIAM”) for more than 10
years until his retirement in
2010. Over the years, he has
contributed to the Insurance
and Takaful Industry via his
involvement in PIAM Sub-
Committees and Bank Negara
Malaysia Working Groups.

at London & Pacific Insurance
from 1988 to 1989, as Branch
Manager at American Home
Assurance Berhad from 1990 to
1993, later promoted as
Countrywide Agency Manager
from 1993 to 1995, Manager,
Branch Operation & Agency
Development at American
Malaysia Insurance Berhad
from 1995 to 1996, Senior
Manager, Branch Operation &
Agency Development at Amal
Assurance Bhd, promoted as
Assistant  General Manager
from 1998 to September 2000,
General Manager at MCIS
Zurich Insurance Berhad from
October 2000 to October 2002,
Senior Vice President,
Corporate Insurance Business
Division of Malaysia National
Insurance Berhad from
November 2002 to September
2004, Executive Vice President,
Retail Marketing & Sales
Support Division at Mayban
Fortis Holdings Berhad from
September 2004 to December
2005, after the merger
between Mayban Fortis, MNI &
Takaful Nasional was appointed
as Chief Executive Officer
(“CEQ”) at Malaysia National
Insurance Berhad from
December 2005 to May 2006,
CEO of Prudential BSN Takaful

= ESG Investing Certificate,
CFA Institute

= Bachelor of Economics,
Macquarie University,
Australia

Present Directorship(s) in other
Companies:
Listed entity: Nil

Other Public Companies:

= Cagamas Berhad

= Private
Administrator
Malaysia

Pension
(PPA)

Other Experiences:

= Actomate - Actuarial
Director

= Sunway University -
Consulting Actuary

= Actuarial Society of Malaysia

- President
= AmMetlife Insurance
Berhad - Chief Financial

Officer (“CFO”)

= Zurich Insurance Malaysia
Berhad - CFO

= Great Eastern Life Insurance
(Malaysia) Berhad — Senior
Vice President and Head,
Finance, Strategic Planning,
Actuarial, Products and
Pricing

Other Public Companies: Nil
Background, and
Experience:

Currently, Datuk Syed Hamadah
is Group Managing Director and
CEO of Lembaga Tabung Haji,

Expertise

Non-Independent Non-
Executive Director of TH
Plantations Berhad, Public
Interest Director of Private

Pension Administrator Malaysia
and Board of Trustee of Yayasan
Tabung Haji. He was appointed
as  Non-Independent  Non-
Executive Director of Bank Islam
Malaysia Berhad on 1 January
2024.

Datuk Syed Hamadah has more
than 25 years of experience
specializing in  multinationals
and local organisations
consulting on retirement
design, financing, retirement
accounting and mergers and
acquisitions.

His experience includes being a
member of an international
consulting team on review of

pension, social security and
healthcare financing in
Malaysia. His expertise was

sought to advise on financial
sustainability of pension and
social security funds, review of
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varied organisational
experience in financial services
and his exposure to many other
industries have enabled him to
provide advice to the Board and
make him ideally suited to chair
the Board.

Dato’ Mohammed was also
appointed Professor of Practice
at International Centre of
Islamic Finance (INCEIF)
University, Kuala Lumpur in
April 2023.

Over the vyears, he rose to
senior corporate leadership
positions both locally and
internationally. His experience
includes appointments as Chief
Executive Officer (“CEOQ”) of
Rocpoint South Africa, GM
Crest Petroleum Berhad, UEM
Group Director of Business
Development and CEO of
MAVTRAC. He also served as
UEM’s nominee director on
the Board of Costain Group UK
PLC, E-ldaman Sdn. Bhd. as well
as MiGHT.

In September 2010, he retired
from UEM Group after close to
20 years of service, as Director
of Corporate Affairs and CEO
of Yayasan UEM. He then
joined Korn Ferry International
retiring as Senior Partner in
2018. In his time with Korn
Ferry, he advised boards on
senior leadership succession
planning and talent
management strategies. He is a
former  Vice-President  of
International NGO, Mercy
Malaysia.

Berhad from June 2006 to
August 2009 and as an
Executive Director and CEO of
Great Eastern Takaful Sdn. Bhd.
from September 2009 to
December 2012. He was also
the CEO of AmMetLife Takaful
Berhad from May 2015 to May
2017.

He was also appointed as
Technical Committee member
at Finance Accreditation
Agency from August 2013 until
August 2019.

retirement benefit schemes and
asset liability management.

He also acquired extensive
experience in the corporate
sector, where he was previously
a Director of EDOTCO Sdn. Bhd.
and also former CEO of
Retirement Fund Inc./Kumpulan
Wang Persaraan Diperbadankan
(“KWAP”) from 2018 to 2020,
an agency responsible for
managing and investing
government pension funds for
the long-term benefits of
government retirees. His past
experience includes working as
a Consulting Actuary at Mercer
Zainal Consulting Sdn. Bhd. and
a Technical Analyst at Petronas
Trading Corporation Sdn. Bhd.

Any
shareholding in
the financial
institution

= None

= None

None

= None

None

= None
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SYARIKAT TAKAFUL MALAYSIA KELUARGA BERHAD

Chairman and | = None Chairman of Nomination Chairman of IC = Chairman of BRC | = Chairperson of AC | = Member of IC (Appointed on
members of and Remuneration Member of AC (Appointed (Redesignated on 1 February (Redesignated on 30 August 11 July 2024)
each board Committee (NRC) on 19 August 2024) 202‘5) . 2024)
committee Member of Audit Member of BRC ' Chalrman of LTIP Committee | Membt?r of BRC
i . (Appointed on 26 February (Redesignated from
Committee (AC) Member of LTIP Committee 2024) Chairperson to member on
Member of Investment (Appointed on 26 February | = Member of NRC (Appointed 1 February 2025)
Committee (IC) (Appointed 2024) on 19 August 2024) = Member of NRC (Appointed
on 19 August 2024) from 19 August 2024 until
Member of Long Term 1 February 2025)
Incentive Plan (LTIP)
Committee (Appointed on
26 February 2024)
Appointments, New Appointment:-
resignations and | 1.  Datuk Syed Hamadah Syed Othman (1 June 2024)
removals of
directors during Ceased Office:-
. X 1.  Datin Paduka Kartini Hj Abdul Manaf (31 May 2024)
the financial 2 Datuk Bazlan Osman (30 June 2024)
year 3. Suraya Hassan (31 July 2024)
Description of = Engagement Session with | * TH Group Summit 2024: | = What Amounts to a Conflict | = Masterclass: Design Thinking | = Demystifying MFRS 17 | =NIL
training and Board of Directors of Islamic Business Transformation of Interest by Directors' + Al: The Transformation Insurance Contracts (14-16
education Financial institutions: Hajah & Towards Sustainability (7 — 8 (Hybrid) (10 June 2024) Engine (10 June 2024) May 2024)
. Darurah Policy Document (7 May 2024) = Data-Driven Resilience: | = Growing Concerns form New | = Board Dynamic & Governance
provided to the R R X
March 2024) Shaping the Future of Technology, Stakeholder Transformation Executive
board = TH Group Summit 2024: Enterprise Risk Management Interests & Conflict of Interest Masterclass 2024 (SEA
Business Transformation (Jakarta - ATK) (6 November (16 October 2024) Edition) (28 — 29 May 2024)
Towards Sustainability" (7 — 8 2024) = Cyber Security Training for | = Engagement Session with
May 2024) = Cyber Security Training for Board & Senior Management FIDE Forum Members on
= Board Remuneration Research Board & Senior Management (12 November 2024) BNM Annual Report 2023,
Study Q&A Session (10 July (12 November 2024) = Legends of Takaful Economic & Monetary Review
2024) = Conduct of Directors and Conference (9 December 2023 & Financial Stability
Common Breaches of Listing 2024)
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= Insurance Innovators Summit: Requirements (12 December Review 2H 2023 (30 May

The World's Most Important 2024) 2024)
Insurance Conference (5 — 6 = MAP Part II: Leading for
November 2024) Impact (ILP) (24-26 June

= Economic Outlook & Post-
Budget 2025 (14 November
2024)

= Legends of Takaful Conference

2024)

= Preventing Fraud: The Board's
Roles & Responsibilities (8
August 2024)

(9 December 2024) =2nd National Resolution
Symposium (NRS 2024) (23-
24 September 2024)

= Economic Outlook & Post-
Budget 2025 (14 November
2024)

= Cyber Security Training for
Board & Senior Management
(12 November 2024)

= Conduct of Directors and
Common Breaches of Listing
Requirements (12 December
2024)

Number of
meetings No

Name of Committee meetings Number of meetings during the financial year

convened by the Board 13
board and each Audit Committee

board Nomination and Remuneration Committee

committee

Board Risk Committee
Investment Committee
Long Term Incentive Plan Committee

|| [W[IN|-
Ao
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2. Function and Conduct

Committee The Board Audit Committee Nomination and | Board Risk Committee Investment Committee Long Term Incentive Plan
Remuneration Committee Committee

Roles and | As stipulated in the | As stipulated in TOR of | As stipulated in TOR of | As stipulated in TOR of | As stipulated in TOR of | Asstipulatedin TOR of Long

responsibilities of the | Company’s Constitution | Audit Committee Nomination and | Board Risk Committee Investment Committee Term Incentive Plan

Board and the Board | and Terms of Reference Remuneration Committee Committee

Committees (“TOR”)/Board Charter

Attendance of each Total: 13 Meetings Total: 6 Meetings Total: 5 Meetings Total: 5 Meetings Total: 5 Meetings Total: 4 Meeting

director at board and | 1. Dato’ Mohammed Haji | 1. Ch’ng Sok Heang (6/6) 1. Mohd Azman Sulaiman | 1. Ch’ng Sok Heang (5/5) 1. Dato’ Mustaffa Ahmad | 1. Mohamad  Salihuddin

board committee Che Hussein (13/13) 2. Mohd Azman Sulaiman (5/5) 2. Dato’ Mustaffa Ahmad (5/5) Ahmad (4/4)
meetings during the | 2. Mohd Azman Sulaiman (6/6) 2. Ch’ng Sok Heang (2/2)* (5/5) . Datuk Syed Hamadah | 2. Mohd Azman Sulaiman
financial year (13/13) 3. Dato’ Mustaffa Ahmad | 3. Mohamad  Salihuddin | 3. Mohamad Salihuddin Syed Othman (3/3)* (4/4)
3. Dato’ Mustaffa Ahmad (3/3)*# Ahmad (2/2)# Ahmad (5/5) . Mohd Azman Sulaiman 3. Dato’ Mustaffa Ahmad
(13/13) 4. Datuk Bazlan Osman | 4. Datin Paduka Kartini Haji (2/2)* (4/4)
4. Mohamad  Salihuddin (3/3)* Abdul Manaf (2/3)* . Nor Azman Zainal (3/5) 4. Suraya Hassan (1/1)*

Ahmad (13/13)

5. Ch’ng Sok Heang (12/13)

6. Datuk Syed Hamadah
Syed Othman (7/8) #

7. Datin Paduka Kartini Haji
Abdul Manaf (5/5)*

8. Datuk Bazlan Osman
(6/6)*

9. Suraya Hassan (6/7)*

5. Suraya Hassan (3/3)*

. Datuk Bazlan

. Datin Paduka Kartini Haji

Abdul Manaf (2/2)*
Osman
(2/2)*

* Number of meetings held up to cessation of office.

# Number of meetings attended after appointment date.
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Internal control framework

Main features of the internal control framework, and the nature and frequency | Ourinternal control framework is established on an enterprise risk-based approach with the objective of providing effective
of any review and assessment conducted on the internal control framework controls covering amongst others, compliance with prevailing internal policies and procedures as well as applicable laws,
regulations and guidelines imposed by the regulatory and/or statutory bodies. The frequency of the reviews is determined
by the level of risks derived through the risk assessment exercise conducted Company-wide and is also taking into account
issues raised by the regulators, internal and external auditors and management requests (if any).

Key policies and procedures of the internal control framework, including any | The key policies and procedures of Internal Control Framework is as follows:

changes made to these policies and procedures during the financial year e Organisational structure

e Limits of Authorities

e  Standard Operating Procedures

e Product Development Framework

e Anti-Corruption Framework

e  Whistle Blowing Policy and Fraud Management Policy

e  Fraud Management Policy

e  Anti-Money Laundering and Counter Financing of Terrorism Policy (AML/CFT)

e Personal Information Record Management Framework

e Shariah Governance Policy

e  Shariah Compliance Manual

e  Shariah Risk Management Policy

e Assets and Liabilities Management Framework

e  Takaful Operational Framework

e Surplus Management and Distribution Policy

Business/Marketing Plan and Budget Process

Financial Reporting

Data Governance Framework

e  Technology Risk Management Framework (“TRMF”) and Cyber Resilience Framework (“CRF”)

The process of changes made to the Company’s policies and procedures review and approval process.
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Remuneration
4. Qualitative Disclosures

Information relating to the design and structure of the remuneration system,
including —

an overview of the key features and objectives of the remuneration policy
a description of the scope of the remuneration policy (such as by regions or
business lines), including the extent to which it is applicable to foreign
subsidiaries and branches

a description of the types of officers considered as senior officers and as
other material risk takers, including the number of officers in each group
an overview of the findings, recommendations and actions taken with
respect to any review and assessment conducted on the remuneration
system during the financial year

a discussion of measures taken to ensure that officers in control functions
are compensated independently of the businesses they oversee

The Board have approved the Remuneration Policy.

The Policy is designed to align the personal objectives of staff with the long term interests of Takaful Malaysia Keluarga and
the funds under its management. Strategic measures are implemented in order to ensure they are aligned to the interests
of the Group and its stakeholders. The policy and the general incentive structure are designed to meet the following
objectives:
e To bein line with the business strategy, objectives, values, long-term goals and interests of Takaful Malaysia
Keluarga;
e To be aligned with the principle of protection of customers and investors as well as prevention of conflict of
interests;
e To enable the Group to attract, develop and retain high-performing and motivated staff;
e  To offer a competitive remuneration package which is aligned with the industry; and
e To encourage the staff to continue to perform and create sustainable results and ensure that there is an
alignment of interest among the stakeholders; i.e. Shareholders, Customers and Staff.

Description of the ways in which current and future risks are taken into account
in the remuneration system, including —

an overview of the key risks that the financial institution takes into account
when implementing remuneration measures

an overview of the nature and type of the key measures used to take
account of these risks, including risks that are difficult to measure (values
need not be disclosed)

a discussion of the ways in which these measures affect remuneration

a discussion of how the nature and type of these measures have changed
over the financial year, reasons for the changes, and the impact of these
changes on remuneration

Remuneration and rewards are granted to an employee based on the achievement of the KPIs and subject to the Company’s
overall annual financial performance and guided by the following factors:

e  The Company’s overall performance and affordability (Profit after Tax & Zakat);

e The performance of the sales divisions;

e  The employee’s individual performance;

e  Moderated performance rating distribution to align with the Company’s performance;

e  Benchmarking with the current market practice;

e  The approved remuneration and reward matrix (governed by a specific business rule and requirement);

Description of the ways in which the financial institution seeks to link
performance during a performance measurement period with levels of
remuneration, including —

Takaful Malaysia Keluarga’s performance management aligns the employees’ actions and behaviours with the Company’s
strategies and goals which consist of the following:
e  Key Result Area (KRA) - key deliverables that create the greatest impact of the job and reflect the core
responsibilities;
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an overview of the main performance metrics for the financial institution,
top-level business lines and officers

a discussion of how amounts of individual remuneration are linked to
institution-wide and individual performance

a discussion of the measures that will be taken to adjust remuneration in
the event that performance metrics are weak, including the financial
institution’s criteria for determining “weak” performance metrics

Key Performance Indicator (KPI) - a specific measure of performance that is quantifiable/measurable;
Competencies - Key behaviours expected to be demonstrated towards achievement of targets or goals.

The performance management process covers the following:-

A business plan and strategy presentation by division heads to the Board of Directors on an annual basis for
approval;

Circulation of the approved business plans and strategies to all employees;

KRA and KPIs of the employees to tie back to the business plans and strategies;

Performance of employees to be reviewed during the mid-year and a final assessment will be conducted during
the financial year end.

Description of the ways in which the financial institution seeks to adjust
remuneration to take account of longer-term performance, including-

a discussion of the financial institution’s policy on deferral and vesting of
variable remuneration and, if the fraction of variable remuneration that is
deferred differs across officers or groups of officers, a description of the
factors that determine the fraction and their relative importance

a discussion of the financial institution’s policy and criteria for adjusting
deferred remuneration before vesting and after vesting through clawback
arrangements

Philosophy or methodology imposed by Takaful Malaysia Keluarga to determine an employee’s remuneration is guided as
per the following:

Pay for performance with the notion that there is a direct link between the employee’s remuneration and
individual or Company’s performance;

Set the remuneration level to Takaful Malaysia Keluarga’s comparative group by performing a market
benchmarking exercise on an annual basis;

Set a market benchmark of the remuneration against the standard approved by the Board.

Long Term Incentive Plan (LTIP) granted to key employees based on performance matrix that will drive the growth
of the business while simultaneously helping to retain the talent.

Description of the different forms of variable remuneration that the financial
institution utilises and the rationale for using these different forms, including —

an overview of the forms of variable remuneration offered (such as cash,
shares and share-linked instruments)

a discussion of the use of the different forms of variable remuneration and,
if the mix of different forms of variable remuneration differs across officers
or groups of officers), a description the factors that determine the mix and
their relative importance

Philosophy or methodology imposed by Takaful Malaysia Keluarga to determine an employee’s remuneration is guided as
per the following:

Pay for performance with the notion that there is a direct link between the employee’s remuneration and
individual or Company’s performance;

Set the remuneration level to Takaful Malaysia Keluarga’s comparative group by performing a market
benchmarking exercise on an annual basis;

Set a market benchmark of the remuneration against the standard approved by the Board.

Long Term Incentive Plan (LTIP) granted to key employees based on performance matrix that will drive the growth
of the business while simultaneously helping to retain the talent.




CORPORATE GOVERNANCE REPORT
SECTION B — DISCLOSURES ON CORPORATE GOVERNANCE PRACTICES PURSUANT TO CORPORATE GOVERNANCE GUIDELINES
ISSUED BY BANK NEGARA MALAYSIA

& TakarFuL
SYARIKAT TAKAFUL MALAYSIA KELUARGA BERHAD

Company No.: 198401019089 (131646-K)
(Incorporated in Malaysia)

5. Quantitative Disclosures

Breakdown of the total amount of remuneration awards for the Group Chief | The disclosure is as per table A below
Executive Officers and Directors for the financial year, disclosed individually for
the GCEO and each Director, to show —
= fixed and variable remuneration
= deferred and non-deferred remuneration
the different forms of remuneration used (such as cash, shares and share—
linked instruments)

Remuneration information in two broad categories, namely in respect of Senior | The disclosure is as per table A below

Management and other material risk takers, as follows:

=  breakdown of the total amount of remuneration awards for the financial
year as exemplified in Table A, to show —
o fixed and variable remuneration
o deferred and non-deferred remuneration
o the different forms of remuneration used (such as cash, shares and

share-linked instruments)

= number of officers having received a variable remuneration during the
financial year

= number and total amount of guaranteed bonuses awarded during the
financial year

= number and total amount of sign-on awards made during the financial year

= number and total amount of severance payments made during the financial
year

= total amount of outstanding deferred remuneration, split into cash, shares,
share-linked instruments and other forms

= total amount of deferred remuneration paid out during the financial year

= the officers’ exposure to implicit (such as fluctuations in the value of shares
or performance units) and explicit adjustments (such as malus, clawbacks
or similar reversals or downward revaluations of awards) of deferred
remuneration and retained remuneration, including —
o total amount of outstanding deferred remuneration and retained

remuneration exposed to ex-post explicit and implicit adjustments

10
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o total amount of reductions during the financial year due to ex-post
explicit adjustments
o total amount of reductions during the financial year due to ex-post

implicit adjustments

Table A
Dato’ Mohammed Mohd Azman Sulaiman Dato’ Mustaffa Ahmad Mohamad Salihuddin Ch’ng Sok Heang Datuk Syed Hamadah Syed
Hussein (Director) (Director) Ahmad (Director) Othman (Director)
(Director) (Director)

Total value of
remuneration
awards for the E E E ?é E E E
financial year 2 3 = 2 2 B 2 3 2 3 2 3

$ g g g g k2 g g ¢ g ¢ 3

= Q = c c (9] c (] c (] c [0]

=) o =) =) =) a =) fa) =) fa) > o
Fixed remuneration
Cash-based 331,000 n/a 209,258 n/a 209,258 n/a 164,581 n/a 213,677 n/a 59,032 n/a
Shares and share-
linked instruments n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Other n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Variable
remuneration
Cash-based 75,000 n/a 106,000 n/a 106,000 n/a 88,000 n/a 95,000 n/a 30,000 n/a
Shares and share-
linked instruments n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Other 33,482 n/a 4,660 n/a 21,143 n/a 22,556 n/a 21,467 n/a 22,506 n/a

11
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Table A
Nor Azman Zainal Senior Management Other Material Risk Taker
(GCEO)
Total value of remuneration
. . el el el

awards for the financial year Q o o

= he] Q2 o Q2 e

5 I = o = g

[%] e %] e (%] f
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Fixed Remuneration
Cash-based 1,440,000 n/a 8,334,729 n/a 618,936 n/a
Shares and share-linked instruments n/a n/a n/a n/a n/a n/a
Other n/a n/a n/a n/a n/a n/a
Variable Remuneration
Cash-based 2,578,240 n/a 8,528,064 n/a 1,113,408 n/a
Shares and share-linked instruments n/a n/a n/a n/a n/a n/a
Other 92,376 n/a 258,584 n/a n/a n/a




